By-laws for the Wachusett Medical Reserve Corps

Article 1.

Section 1.  Name and Territorial Limits

a. The name of the organization shall be “Wachusett Medical Reserve Corps”, herein referred to as “WMRC”.

b. The WMRC shall be a non-profit organization, incorporated under and operated in compliance with the laws of the Commonwealth of Massachusetts. 

Section 2. Geographic limits

a. WMRC shall be organized into a region located in North Worcester  County including but not limited to Hubbardston, Gardner, Westminster, Ashburnham, Winchendon, Templeton, Rutland, Barre, Petersham, Phillipston

Article 2. 

Section 1.  Purposes

a. The purposes of the WMRC shall include but are not limited to protecting health, safety and overall well-being of the community during a public health and/or community disaster response through direct or indirect care and through educational activities. 

b. To study, research, collect, compile and disseminate information about WMRC experience to federal, state and local government.

c. To monitor decision making and legislative processes of local, state and federal government or agencies as these activities relate to the WMRC and to keep the membership of the WMRC informed of these activities.

d. To coordinate the efforts and plans of the WMRC with other organizations having common goals and objectives.

e. To conduct promotional and educational activities in support of the WMRC program.

f. To solicit contributions and grants for support of the health services, educational activities, and outreach programs of the WMRC.

g. To promote and enhance the effective management and operation of the WMRC activities.

Section 2. Goals

a. To assist healthcare providers, government, businesses, industries and private citizens in the establishment and support of the WMRC.

b. To promote a strong organizational structure with effective fiscal management through which the WMRC can best be prepared for a public health and/or disaster response.

c. To support community educational training and procedural activities critical to the health of the community.

d. To assist when requested with federal and state organizations charged with developing and implementing medical and disaster relief programs. 

e. To provide forums for sharing best practices learned from natural and man-made disaster responses.

f. To establish fund-raising goals and to conduct various fund raising drives to support the mission and goals of the WMRC.

Article 3. Membership 

Section 1  General

a. Volunteer healthcare professionals including but not limited to physicians, nurses, respiratory therapists, dentists, pharmacists, mental health counselors, and epidemiologists.

b. Other community members including but not limited to interpreters, office workers, legal advisors, clergy and educators.

c. Government and community entities including but not limited to local government, local fire and police departments, local Boards of Health, Emergency Planning Committees, and Community Emergency Response Teams (CERT). Government and community entities members may not hold office in the WMRC and are entitled to one vote per government and community entities.

Section 2 Institutional

a. Institutional membership may be extended to any local or state agency that has responsibility or duties relating to developing and implementing medical emergency and disaster relief programs.  Institutional members may not hold office in the WMRC and are entitled to one vote per institution.

Section 3 Corporate

a. Corporate membership may be extended to any corporation, business or member of the private sector that provides a service or product relating to developing and implementing medical emergency and disaster relief programs. Corporate members may not hold office in the WMRC and are entitled to one vote per corporation.

Article 4 

The officers of the WMRC shall be the:

President

Director

Clerk

Treasurer

Section 1 Duties

a. The President shall appoint all members and shall discharge required by the bylaws. The President shall chair meetings of the membership and the executive committee. 

b. The Director shall assumed and perform all of the powers and duties of the President in the President’s absence. 

c. The Clerk shall keep an accurate record of all meetings of the general membership and the executive committee.

d. The Treasurer shall oversee the financial affairs of the WMRC.

Section 2 Election of officers

a. At the annual meeting, officers will be elected and assume their respective offices immediately. Officers will be elected by ballot in accordance with the procedures listed in these bylaws.

b. The terms of office for the officers of the WMRC shall commence upon election conducted at the annual meeting and shall be for a period of two (2) years or until successes shall be elected.  Offices may be elected for multiple terms of office provided that the multiple terms do not exceed four (4) consecutive years in the same office. No member shall hold more than one office at a time. 

c. Should a vacancy occur in the office of President, the Director will become President for the unexpired term. 

d. Should a vacancy occur in any office other than the President, a successor may be nominated and elected by a vote of the general membership to fulfill the vacancy for the unexpired term of office. 

e. Nominees for elected positions shall be elected by majority vote of WMRC members qualified to vote at the annual meeting.  Nominations for offices will be take from the general membership. 

f. When a nominee for a specific office does not receive a majority of the votes cast for that office, a run-off election shall be immediately conducted between the two nominees receiving the greatest number of votes. 

g. Absentee ballots may be cast for an elective office, provided that the clerk prior to the election for that office receives all such absentee ballots.

Article 5  Meetings

Section 1 Executive Committee meeting

a. Regular meetings of the Executive Committee will be held at least quarterly each calendar year unless otherwise decided by the Executive Committee.

b. All meetings shall require at least a ten (10) days notice, however the Executive Committee may waive this requirement due to extenuating circumstances. 

Section 2 Annual Meeting

a. The Annual Meeting of the WMRC membership will take place during the month of October.

Section 3 Regular Meeting

a. The regular meeting of the WMRC membership shall meet a minimum of six (6) times per calendar year.

Section 4 Quorum

a. A quorum during any meeting identified in Article 5 of these bylaws shall be a majority of the members present and must be equal to at least three (3) members of the WMRC.

Article 6 Grounds for Dissolution

a. The Executive Committee of the WMRC is empowered to formally dissolved the organization known as the Wachusett Medical Reserve Corps as a legal entity under the laws of the Commonwealth of the Massachusetts.

Accepted by the Wachusett Medical Reserve Corps Executive Committee this 27th day of November 2006.

_________________________      


_________________________

Judith L. O’Donnell, President


Scott Carignan, Treasurer

_________________________


__________________________

Joanne Pepper, Director



Priscilla Carr, Clerk

Article 6

b.  Upon the dissolution of this organization, assets shall be distributed for one or more exempt purposes within the meaning of the section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose.

c.  No Board member may vote upon a matter coming before that body in which he or she has a direct financial interest. Immediately upon becoming aware that such a conflict may exist, a Board member must disclose the existence of the potential conflict to the remaining Board members, withdraw from further deliberation on the issue, and refrain from voting on the matter. Any such disclosure and withdrawal shall be fully documented in the organization minutes. 

Amendment to bylaws accepted and voted on 

__Apirl 23, 2007_________________________________

Wachusett Medical Reserve Corps
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Hubbardston, Ma 01452

